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Southwest Wisconsin Counties Consortium Meeting 
 

February 28, 2017 

Meeting Minutes 
 
The Southwest Wisconsin Counties Consortium meeting was held on Tuesday, February 28, 2017 at Iowa 
County Health & Human Services in Dodgeville, Wisconsin.  Attendance was as follows:   
 
Members Present: Mr. Art Carter Mr. John Meyers 

Mr. Robert Keeney Mr. Russ Podzilni 
Ms. Jeanetta Kirkpatrick  

 
Members Absent: Mr. Jack Sauer  

 
Staff Present: Ms. Katie Gerhards Ms. Rhonda Suda 

Mr. Matt Riley Ms. Danielle Thousand 

 
The meeting of the Southwest Wisconsin Counties Consortium (SWCC) was called to order by Mr. Carter at 
11:28 a.m.  
  
1.  Approval of the Minutes 
 The meeting minutes of the November 29, 2016 SWCC meeting were distributed and reviewed by SWCC 

members.  No corrections or changes were made.   
 
Motion made by Mr. Podzilni, seconded by Ms. Kirkpatrick, to approve the minutes of the Southwest 
Wisconsin Counties Consortium (SWCC) meeting held on November 29, 2016.  Motion carried 
unanimously.   

  
2.  Financial Reports for Program Year (PY) 2016-17 
 Ms. Thousand reviewed the financial statements with SWCC members, which included the Balance 

Sheet and Statement of Operations as of September 30, 2016.  The Budget Modification Summary was 
also presented for review and discussion.   
 
The Balance Sheet shows that some accounts are indicated as prepaid accounts.  Ms. Thousand 
explained that the insurances and rent are paid prior to the beginning of the month, but are later 
allocated accordingly.  Additionally, account 1501 – Accumulated Depreciation is showing a negative 
balance.  Ms. Thousand stated that the only items currently being depreciated are servers that were 
purchased in October of 2015.  Other equipment under $5,000 is expensed out.   
 
On the Balance Sheet under Liabilities, account 3100 – Unemployment Compensation is reporting a 
negative balance.  Ms. Thousand explained that SWWDB made a voluntary contribution payment to 
benefit the organization.  This is a common tax-saving strategy.  Ms. Thousand also noted that account 
3200 – Accounts Payable consists of liabilities of unpaid vouchers, as well as credit card transactions.   
 
Ms. Thousand reported that revenues exceed expenses by approximately $7,500 through SWWDB’s first 
fiscal quarter.  This amount is also reported on the Statement of Operations.  Ms. Thousand directed 
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SWCC members to focus on the Actual column under Year-to-Date (YTD) as these are true amounts.  
The Annual Estimated column is the budget.  Ms. Thousand pointed out that SWWDB’s goal is to be 25% 
spent out.  The Statement of Operations shows SWWDB being 20.39%, which is very good budgeting.   
 
Account 6119 – Fringes shows a negative percentage spent.  Ms. Thousand explained that an employee 
left the organization and did not withdraw all their funds from their Flex account.  On the other hand, 
account 6156 – Lodging shows a high percentage spent due to staff attending a conference early in the 
fiscal year.  Account 6255 – Audio/Wisline shows a very high percentage spent.  Ms. Thousand indicated 
that at the time the budget was being prepared, SWWDB’s video conference system was broke.   
 
Finally, Ms. Thousand noted that account 6736 – 35% Training Support includes changes made by the 
Department of Workforce Development (DWD) effective July 1, 2016.  DWD changes the definition of 
training and support items.  Therefore, items that used to be considered training and were included in 
account 6735 – 35% Training are now considered to be training support.  Ms. Thousand added that the 
SWWDB finance dept. plans to close out December 2016 by the end of the week.   
 
On the Budget Modifications summary, approximately $8,000 in start-up funds for the Independent 
Living Grant have been received and added to SWWDB’s budget.  Mr. Carter asked what the purpose of 
the grant is.  Ms. Suda explained that the grant will assist youth transitioning out of the foster care 
system.  For many years, the grant has been operated by the counties.  However, when the Request for 
Proposal (RFP) was issued to operate the grant, SWWDB collaborated with the Workforce Development 
Board of South Central Wisconsin and the WOW (Waukesha, Ozaukee, Washington) boards to submit a 
proposal.   

  
3.  Appointment/Resignation of New Board Members, Board Updates 
 Ms. Suda explained that at the December board meeting, Mr. Rich Gruber announced his retirement 

from Mercy Health System and as SWWDB’s chairperson.  Board members appointed the following 
board members to fill the vacant office positions: 
 

 Chairperson: Maria Lauck 

 Vice Chair: Jennifer James-Baker 

 2nd Vice Chair: Ron Becher 

 Secretary: Lisa Omen 

 Treasurer: James Otterstein 
 
To fill other vacant positions on the board of directors from retirements in September, SWWDB 
administration is requesting Southwest Wisconsin Counties Consortium (SWCC) members approve the 
appointment of Brittni Murray, Orchid International in Monroe, and Barb Tucker, Southwest Wisconsin 
Technical College.  Ms. Murray would represent business and Ms. Tucker would represent education.   
 
SWWDB administration is also requesting approval to reappoint Sarah Vosberg to a three-year term.  
Ms. Vosberg is the Employee Services Manager at Lands End in Dodgeville and is replacing Anne Hore.   
 
Motion made by Mr. Podzilni, seconded by Mr. Keeney, to appoint Ms. Murray and Ms. Tucker to the 
SWWDB board of directors, and reappoint Ms. Vosberg for another three-year term.  Motion carried 
unanimously.   

  
4.  WIOA Negotiated Performance Indicators (Measures) 
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 Ms. Suda explained that SWWDB is held accountable on achieving certain performance indicators.  
These indicators are related to placement into training or employment for adult, dislocated worker and 
youth participants.   
 
The final negotiated indicators/measures for Program Year (PY) 2016-17 will remain the same for PY 
2017-18.  The indicators/measures will be updated annually after PY 2017-18.  Ms. Suda noted that as 
the Workforce Investment Act (WIA) changed to the Workforce Innovation and Opportunity Act (WIOA), 
the performance indicators/measures also changed.  Therefore, the Department of Workforce 
Development (DWD) is using PY-16 and PY-17 to gather data on the new performance 
indicators/measures.  Ms. Suda added that SWWDB’s initial measures were quite low due to the 
changes under WIOA.   
 
At this time, DWD cannot provide SWWDB with information regarding performance.   

  
5.  FSET Incentive Funding  
 Similar to the Workforce Innovation and Opportunity Act (WIOA) and the Department of Workforce 

Development (DWD), the Department of Health Service (DHS) assigns performance goals for the 
FoodShare Employment and Training (FSET) program.  For the federal fiscal year ending September 30, 
2016, all regions were measured on the accuracy of entered employment and the timely submission of 
reports.   
 
SWWDB met or exceeded both of these goals and, as a result, would be receiving performance 
incentive funding in the amount of $98,000.  Under guidance from DHS, these funds can only be used 
for expanding services, increasing community and partner outreach and staff development.  SWCC 
members were provided with the 2016-2017 FSET Incentive Bonus Spending Plan that describes the 
details of each project.   
 
One proposed idea to expand services to participants is to increase transportation assistance.  SWWDB 
administration has been discussing leasing a van for rural transportation to assist with transporting 
participants to and from work, training, and appointments with FSET staff as this is a significant barrier 
in the region’s rural counties.  The driver could be a participant in the Wisconsin Senior Employment 
(WISE) program, a program SWWDB operates.  Concerns include liability and licensing requirements.  
SWCC members shared these concerns.   
 
As individuals are released from correctional institutions, many of them will be eligible for FoodShare.  
In order to increase community and partner outreach, SWWDB intends on connecting ex-offenders to 
FSET services upon release, grow the relationship between justice programs and employment and 
training.   
 
SWWDB also intends on providing outreach to secondary schools and the technical colleges in FSET 
Region 11.  Many youth are eligible for the FSET program, but are unaware of the program and the 
opportunities it provides.  This outreach will educate school partners on the program.  SWWDB also 
plans to increase awareness throughout the communities by contacting 20 organizations.   
 
SWWDB administration has already taken advantage of staff development by sending FSET staff to 
trainings.  Blackhawk Technical College conducted a Trauma Training that many staff attended.  The 
training assists case managers with assessing how past trauma affects employment and training goals of 
FSET participants.  SWWDB would open this training to other partners to offset the cost.   
 



 

 
02-28-17 SWCC Meeting Minutes  Page 4 of 5 

 

SWWDB would offer a training called Bridges Out of Poverty and Applying Bridges.  The training would 
improve the quality and relevance of services to participants who are struggling with temporary and 
long-term poverty to provide successful employment and training solutions.  Again, the training would 
be open to other partners to offset the cost of the training.   
 
Another important training would be for the Quality Assurance Coordinator for the FSET program.  This 
staff member will learn to understand potential problem causes, collect and analyze data and solve 
problems.  This would improve quality in the delivery and tracking of services by providing tools to assist 
case managers with begin more efficient with data entry and management of caseloads.   

  
6.  Service Provider/OSO Procurement 
 The Workforce Innovation and Opportunity Act (WIOA) requires local boards to procure the One-Stop 

Operator (OSO) through a competitive process.  The OSO would be in place by July 1, 2017.  SWWDB 
has served as the OSO for many years.   
 
It is also time for SWWDB to publish a Request for Proposal (RFP) for service providers to operate the 
WIOA Adult, Dislocated Worker and Youth contracts.  SWWDB administration is considering publishing a 
single RFP for service providers and an OSO.  Ms. Suda engaged SWCC members in a discussion on 
different options for the procurement. 
 
SWCC members asked if issuing a single RFP for an OSO and service providers is allowable.  Ms. Suda 
said yes and clarified that the service providers would be for WIOA services only, not FoodShare 
Employment and Training (FSET).  Ms. Suda added that SWWDB administration contacted the 
Department of Workforce Development (DWD) and other workforce development boards (WDBs) in 
regards to issuing a single RFP for these services.  Other WDBs indicated that a single RFP for WIOA 
services and an OSO promotes coordination, decrease costs and improve services.  Also, SWWDB would 
be the only WDB in the state to procure an OSO and service providers in a single RFP.   
 
SWCC members asked what the OSO would be responsible for.  Ms. Suda replied that the OSO in mainly 
responsible for coordinating services among the job center partners but SWWDB gets to define what 
this looks like.  The OSO would also be responsible for monitoring duties of the service providers.  
However, Ms. Suda stated that these duties would remain with SWWDB.   
 
Ms. Suda stated that this option would be worth looking into.  This information will be presented to 
board members at their next meeting on Wednesday, March 8 for discussion and action.   

  
7. Leased Employee Program 
 Ms. Thousand provided SWCC members with a report on each leased employee contract by county.  

The leased employee program is decreasing in size.  At the end of 2016, SWWDB had ten (10) contracts.  
Now, two (2) months into the new year, SWWDB has eight (8).   
 
Grant County has three (3) leased employees – one (1) part-time and two (2) full-time.  The two (2) full-
time leased employees received a raise on January 1, 2017.  The two full-time employees are in good 
standing and are anticipated to continue while the part-time position is grant-based and could end in 
2017.   
 
Richland County holds the most leased employees.  However, over the course of the last few months, 
some of the full-time positions have been decreased to two (2) part-time positions.  Richland County 
currently has three (3) full-time leased employees and eight (8) part-time employees.   
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Rock County has two (2) leased employees – both are part-time.  One is located at Blackhawk Technical 
College’s (BTC’s) main campus as a veteran’s specialist.  This position is grant-based and is not expected 
to continue after the grant ends at this point.  The second position is at the Rock County Job Center in 
maintenance and is expected to continue.   

  
8. Other Business 
 A. Program Year (PY) 2015-16 Audit 
  Ms. Suda and Ms. Thousand reviewed the final audit results with SWCC members.  The results of 

the Program Year (PY) 2015-16 audit for the fiscal year ending June 30, 2016 indicate that no 
findings or management issues were identified.  The independent auditor issued an unmodified 
opinion which Ms. Thousand explained meant it was clean.  Ms. Thousand further elaborated that 
the auditors agreed with the financial statements as presented and did not change a single one.  
Ms. Thousand walked consortium members through a few of the notes to the official financial 
statements and the Form 990. 
 
SWWDB administration submitted the results to the Department of Workforce Development 
(DWD).  DWD accepted the results and no further action is needed.   

  
9. Adjournment 
 Motion made by Mr. Meyers, seconded by Mr. Podzilni, to adjourn the meeting at 12:48 p.m.  Motion 

carried unanimously.   
  

 


